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Dreams ¢ Persistence

The flower-shaped block mold on the cover was originally designed in 1971
and was hand-made by the founder of Karrie Group, Mr. Ho Cheuk Fai, with
a craftsmanship spirit, symbolizing Mr. Ho's original intention to achieve his
industrial dreams.

“Dreams ® Persistence” demonstrates Mr. Ho’s determination to achieve the
centennial enterprise.

Dreams are deeply rooted in Karrie’s corporate culture, and persistence is
the energy that drives our dreams. Sustainable development is the persistent
goal of our Group, and we are committed to bringing fruitful results to our
stakeholders with our dreams for the future.
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REGISTERED OFFICE
Clarendon House

2 Church Street
Hamilton HM11
Bermuda
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Mr. HO Cheuk Ming
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COMPANY SECRETARY
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Key Information for Shareholders

FINANCIAL CALENDAR 2022
Financial Year End
31 March 2022

Announcement of 2021/22 results
27 June 2022

Last day to register for the entitlement to attend and vote at

the 2021/22 Annual General Meeting

19 August 2022

2021/22 Annual General Meeting
26 August 2022

Last day to register for 2021/22
Final Dividends
31 August 2022

2021/22 Final Dividend expected
Payment Date
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20 September 2022 T FARZTH
SHARE CAPITAL % 7K
As at
IS

31 March 2022 30 June 2022
—E-CF B —4F
=A=+—H ~NA=1H
Authorised (HK$) JEE(BTT) 400,000,000 400,000,000
Issued (HK$) BE81708T) 202,130,920 202,130,920
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Key Information for Shareholders

MARKET CAPITALISATION
As at 31 March 2022
(Closing Price: HK$1.48)
HK$2,991,537,616

As at 30 June 2022
(Closing Price: HK$1.42)
HK$2,870,259,064

STOCK CODE

The Stock Exchange of Hong Kong Limited (the “Stock Exchange”)
Main Board

1050

BOARD LOT
2,000 ordinary shares of the Company (the “Share(s)”)

SHAREHOLDER SERVICES

Any matters relating to your shareholding, such as transfer of
shares, e-communication, change of name or address, and
loss of share certificates should be addressed in writing to
the Hong Kong branch share registrar of Karrie International
Holdings Limited (the “Company”):

Computershare Hong Kong Investor Services Limited
Rooms 1712-1716, 17th Floor

Hopewell Centre

183 Queen’s Road East

Wanchai, Hong Kong

Tel: (852) 2862-8628

Fax: (852) 2529-6087

INVESTOR RELATIONS
For enquiries, please contact:

Ms. Isabella Lam

Corporate Communications Manager
Karrie International Holdings Limited
9th Floor, Southeast Industrial Building
611-619 Castle Peak Road

Tsuen Wan, New Territories

Hong Kong

Tel: (852) 2411-0913

Fax: (852) 2415-1608

Email: ir@karrie.com
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Corporate Calendar

TEKRERF

7R
July

9R
September

104
October

1148

November

128

December

SERBFRIXRRSIN  FERT(FE)EYNPRELBLERRR
FEARER2020 | FEERREF R IR 5F+2HRR A RES ]

The Group was awarded the “EcoChallenger” and “5 Years+ EcoPioneer”
in the “BOCHK Corporate Environmental Leadership Award 2020”
organized by the Federation of Hong Kong Industries and sponsored by
Bank of China (Hong Kong)

SEHEEESBMARAREESRARIBAEIATFI6949:2016/TBITRmME
)&%ljﬁr‘%ﬂb M

The Group’s factory was awarded [IATF16949:2016 SGS Automotive
Industry Quality Control System Certification from SGS Hong Kong Limited
SEREFBTIXEERB TEREL -2 ORIEIF+ES

The Group was awarded the certificate of “Industry Cares Recognition —
3+ Year Award ” by the Federation of Hong Kong Industries
SEEFERREDZE SRV BT ORBREIES

The Group was awarded the “Hong Kong Green Organization
Certification” certificate by the Hong Kong Environmental Campaign
Committee

SEEFEP/PDECEEHSEIMN2021KAER IBFFAEREZIK
B R10+] i,“iE“f

The Group was awarded the “Partner Employer Award 10+” recognition
by the 2021 “Partner Employer Award” Award Scheme organized by the
Hong Kong General Chamber of Small and Medium Business
SERBEEFIERGE I MM BB IERLE2021-22 + FR\AF
ERERMA R RER AL

The Group was awarded the highest-level award “Upgrading and
Transformation Grand Award” in the “Hong Kong Awards for Industries
2021-22: Upgrading and Transformation” organized by the Hong Kong
Young Industrialists Council

SEREEBEBREXGRE202021 BB A FHERRE - Sl
The Group was awarded the “2020/21 Hong Kong Sustainability Award —
Excellence Award” by the Hong Kong Management Association

SEERRE IXNEEENEEFRBNRRERABE EEBREE
BHEH(BEE) TS

The Group was awarded the “Hong Kong — Guangdong Cleaner Production
Excellent Partners (Manufacturing)” by the Department of Industry and
Information Technology of Guangdong Province and the Environmental
Bureau of the Hong Kong Special Administrative Region Government
SEIENENITEXEREHTEER

The Group’s newly-built Karrie Craftsmanship Tower held a topping out
ceremony

FEIRR 2 EURA

Thailand factory has been officially launched
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February
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Corporate Calendar

TERARERF

SEEEBHERBHSRESFPsEHRRAIZIESG  B-TTRF
HBE T \FREEITE

The Group has been received the “15 Years Plus Caring Company Logo
for the eighteen consecutive year from The Hong Kong Council of Social
Service since 2005

REMEESRE T XEREAT)BE LEAIE

The Thailand factory was granted a production license by the Industrial
Estate Authority of Thailand (IEAT)
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Financial Highlights
MBEHRE

Revenue HK$ million

BWABEET

2,920* 2,651 2,902 3,473

2018 2019 2020 2021
Include continuing operations only
REEFREEER

Restated
B&7l

W ow o o

Basic earnings per share HK cents

BREAREFEMN

12.6 22.3*

2018 2019 2020 2021

9.2 11.1

¢ Restated
FB2&Esl

| ©

2022

2022

Profit attributable to equity shareholders HK$ million
BEFEARGEINERET

183 221 %0 ur @

2018 2019 2020 2021 2022

*  Restated
£ BE

Dividends per share HK cents

BREREEW

8.9 8.0

9.0 11.5

2018 2019 2020 2021 2022
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Turnover percentage by Business

BEBBINEXRBFE IR

Financial Highlights
MBEBE

Turnover percentage by Geographical Location
(based on the country in which the final destination
of shipment is located or services are provided and
properties are located)

RERFEREINEEERTS X
(R B EE W AR RERIETERRSE)
%etﬁg%e;usmess Hong K ) Western E
| ' : | B E\(;%g ong [ | épin B ﬁ%Zern urope
Electronics Manufacturing Services Business
BFEXERIER Asia (excluding Japan, Hong Kong and Mainland China)
Metal and Plastic Business S (FRERE - BBRTEANL)
TEBEXE North America Mainland China
JEEM FEIR
23% 19%
2022 |48 2021 |[ss o s G| 20217 ) s
5
29%
15% 5% 14%
4%
2022 2021¢ Chang
B ZECF
HK$ million HERT
Revenue WA 4,013 3,473 +16%
Gross profit E7 1,148 946 +21%
Operating profit ERR 968 744 +30%
Profit for the year ERRA 549 445 +23%
Profit attributable to equity shareholders Enrs A AEGRT] 549 445 +23%
Total assets BEBE 5,066 4,431 +14%
Shareholders' equity R R 1,697 1,697 -
In Million EE--1iq
Number of Shares ESnr 1 2,021 2,012 +1%
Per Share Data SRER
HK cents JEN
Basic earnings EAR s 7 27.2 223 +22%
Diluted earnings BER RN 27.2 22.1 +23%
Total cash dividends per Share ShEReRE 9.5 11.5 17%
Net asset value per Share BREETE 84 84 -
Financial Ratios i dnds
Gross profit margin (%) BEER (%) 28.6 27.2 +5%
Net profit margin (%) B (%) 13.7 12.8 +7%
Current ratio BN & 1.3 1.6 -19%
Quick ratio B E 1.0 1.4 -29%
Net gearing ratio (%) FRITEELE (%) 18 15 +20%
Interest coverage MERELLE 73.6 106.2 31%
Dividend payout (%) i3S tt“z%%) 349 51.6 -32%
Revenue to net bank borrowings WABRFRTEEL X 134 13.4 -
Non-current assets to total equity (%) FEEERRREELE (%) 77.2 59.4 +30%

*  Restated
¢ BEEY
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Financial Highlights

=

DEFINITIONS

Basic earnings
per Share

Diluted earnings
per Share

Net asset value
per Share

Gross profit
margin (%)

Net profit
margin (%)

Current ratio

Quick ratio

Net gearing
ratio (%)

Interest coverage

Dividend
payout (%)

Revenue to net
bank borrowings

Non-current assets
to total equity (%)
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Profit attributable to equity shareholders

Weighted average number of Shares

Profit attributable to equity shareholders

Diluted weighted average number of Shares

Net assets

Number of Shares as at year end

Gross profit

x 100%
Revenue

Profit for the year

x 100%
Revenue

Current assets

Current liabilities

Current assets less inventories

Current liabilities

Bank borrowings and leased liabilities less
cash and hank deposits, restricted deposits
and pledged deposits

Total equity

Earnings before interest expenses, tax,
depreciation and amortisation

Interest expenses

Dividend per Share

x 100%
Earnings per Share

Revenue

Bank borrowings and leased liabilities less cash and

bank deposits, restricted deposits and
pledged deposits

Non-current assets

Total equity

BRESER

it

BREFRLET

iy

BREEFE

RIREN %)

FRIRALR (%)

RBLE

EPLE

BRITEE
L&)

B

MEREL

}\}E /EL‘,\ tt\z%_i (0/0)

WASEEST
BELER

FRPEER
BTN (%)

BERA ABERT

IEFEBRE

RERA ABERT

BEETARE

BEFE

FEEH

E7

A

R

WA

RBEE

RBAE

RYEERRS

RBAE

FITEEREEEER

Re RFTHFR

SRHERRERER

e

BRSSO
EREHRRER

MEXH

S

=yl

WA

FTEEREERERRER
RITE - SRBIFRR

Ll

FRYEE

e

x 100%

x 100%

x 100%




PRINCIPAL ACTIVITIES AND RESULTS

For the year ended 31 March 2022, the Company and its
subsidiaries (collectively referred to as the “Karrie Group” or
the “Group”) principally engaged in:

- Metal and Plastic Business (“M&P”): providing
mechanical engineering solutions, manufacturing and
sales of metal and plastic parts, mainly including moulds
and the relevant plastic and metal parts products for
information and communication technology industry,
etc.;

- Electronic Manufacturing Services Business (“EMS”):
manufacturing and sales of magnetic tape data storage,
point-of-sale system, and other computer peripherals,
etc.; and

- Real Estate Business: urban renewal, residential real
estate project investment and development.

() Business Review
I.  Results

Profit attributable to the equity shareholders of the
Company amounted to HK$549,102,000, which
increased by approximately 23% compared to the
restated profit attributable to the equity shareholders
of the Company of HK$445,328,000. The Company
has completed an acquisition on 8 March 2022
of Dongguan City Jiaxuntong Computer Products
Limited* (R= M Bl BEMER B R QA
(“Jiaxuntong”) and Kar Info International Property
Limited as disclosed in note 2(b) of consolidated
financial statements in this annual report. The
consolidated financial statements of the Group have
been therefore prepared using the merger basis of
accounting as if the current group structure had
been in existence throughout the periods presented.
Financial information relating to the year ended 31
March 2021 have therefore been restated. The effect
of merger accounting has the impact of including
the pre-acquisition profit of the Acquirees amounted
to HK$80,047,000 and HK$26,097,000 for the
year ended 31 March 2021 and 2022 respectively.
Without the acquisition, profit attributable to the
shareholder of the Company is estimated to be
increased by approximately 42% compared to
HK$365,281,000 in last year.

*  For identification purposes only

Chairman’s Statement

EREHRE

FEERREER
BT —F=HA=+—H8It ' XQ7F
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BRMFERS

BEFEERIEBIEFRI)
BUEMHEM AR EIRRTRS - IR
RERGNEMEREAZERS
54

FHEXR : E¥E - FEEH
EERRENER -

(=) XHKEE

¥EFHE

RKArE=RAE AENLRT
£549,102,000/8 7 * &R E &
ez AXRalE=FE AEG
Y& A1 445,328,000 78 7T 1 h0 4
23%  c RZEZ=_F=AN
H:'AQXRz2EHB R A
TERWBREMRZMBER
EmARAR(IERE]) &
Kar Info International Property
Limited * SABRRNFRERE
B RERME20) - MAEE
I HmERFEAEHEET
EHIRE > MBI ZEEEE
BRI —EFE - At - B
MEE T - —F=A=+—
AHEFEzHBERKEE
Pl BRI ERERIE
TEE_T-_—FR-FT-_
FZRA=1+—HItFEZWE
A 7 5 Bl 580,047,000 7T
%.26,097,000/%8 7C ° fE 0 £
TWESEEZBERT - A2
BEREEM A EFTEREFZ
365,281,00078 7L 11#742% o

* (R
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Chairman’s Statement
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(a)

For the year ended 31 March 2022, the
revenue of the Group was HK$4,013,434,000,
which increased by approximately 16%
compared to the restated revenue of
HK$3,472,798,000. Profit attributable to the
equity shareholders of the Company amounted
to HK$549,102,000, which increased by
approximately 23% compared to the restated
profit attributable to the equity shareholders
of the Company of HK$445,328,000. The
increase in profit was mainly attributable
to the completion of delivery, with revenue
recognised, of certain units of Phases 4 and 5
of Castfast Villas (5% # % E£) under the Three
Old Renovation Plan of the Group in Fenggang
Town, Dongguan City, Guangdong Province.

The revenue of the industrial business for
the year ended 31 March 2022 increased by
approximately 10% to HK$3,075,013,000
when compared to HK$2,793,374,000 in
last year, which was mainly attributable
to the significant increase of revenue from
the EMS while the M&P remained stable.
The proportion of the segment revenue was
therefore changed. The segment profit of
industrial business rose by approximately
2% to HK$310,256,000 when compared
to HK$302,993,000 in last year. Despite
the pressure on the operating ability of the
Group imposed by uncertainties including the
persistent pandemic, the congestion of global
supply chains and logistics and the increase
in costs, the Group’s flexible countermeasures
effectively reduced the negative impact, and
the operating profit margins of both businesses
remained stable.

KARRIE INTERNATIONAL HOLDINGS LIMITED EZRIEIBREZER AR QA
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The Real Estate Business recorded a revenue
of HK$938,421,000 for the year, representing
an increase of approximately 38% when
compared to HK$679,424,000 in last year.
Such increase was mainly attributable to the
successful completion of the delivery of the
units of the Phases 4 and 5 of Castfast Villas
with revenue recognised. The segment profit of
Real Estate Business surged by approximately
49% to HK$657,833,000 when compared
with HK$440,999,000 in last year. With the
increasing maturity of our Real Estate Business,
it is expected that its robust growth will bring
promising profits to the Group.

Industrial Business
Revenue for year 2021/22 increased by
approximately 10% when compared with last year,

which was primarily due to the followings:

(a)

The revenue of M&P for the year ended 31
March 2022 increased by approximately 1%
to HK$1,920,032,000 when compared with
the last year (for the year ended 31 March
2021: HK$1,895,368,000). M&P had a steady
performance this year.

the revenue of EMS for the year ended 31
March 2022 increased by approximately 29%
to HK$1,154,981,000 when compared with
the last year (for the year ended 31 March
2021: HK$898,006,000), mainly owing to the
growth in market demand for storage products.

Chairman’s Statement

(c)

EREHRE

EBWEXBAIE  AFE
8% 15 WA A 938,421,000
B BEFEZHRA
679,424,000 /& JC L & -
K A38% + WA EF
FEREBREFNER
FEATE B BAEETRR
AR - MEMESE
%25 Em N A FE
2 7 864 % 440,999,000
BT E » EF49%E
657,833,00078 JT ° &= b
EEEG R - Hog )
ERAAREBFES KA
EiAE o

TREBIHE

—_—

— T FERARE
FEFA10%  TER -

hEeBBREE—Z2 - —
FZA=+—HILEFEZ
WABREFEFT H1%
%1,920,032,0005% 7t ( &
BT —F=ZA=+—
HIFFE :1,895,368,000
BIL) c ASBBRAE
ERRTFE-

BEFRINEE_ZT——
FZA=+—HILEFEZ
WA EF EFT #29%
%1,154,981,0007% 7t ( &
2T F=ZA=+—
H 1lEFE : 898,006,000
BIL) c FEHMRMHY
TFREmT SIGANPTE o
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Chairman’s Statement
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(c)

The novel coronavirus epidemic (the
“Epidemic”) situation this year is still severe.
Especially in early 2022, the logistics and
supply chains were greatly disrupted. The
labour market was tight, and the wages
rate of skilled workers increased. Various
factors brought challenges to the Group’s
operating costs. The Group has been striving
to effectively manage production operations
in a fast and flexible manner. For example,
the Group set up closed-loop operation points
for cross-border drivers to enhance Epidemic
prevention and control, and successfully speed
up logistics operations. The Group actively
communicated with the local governments
to coordinate the pace of operation and
management, and enhanced utilisation of
resource. The Group timely adjusted its
material inventory level to reduce the impact
of material price fluctuations. At the same
time, the Group also maintained close with
customers to pass on part of the costs to
customers.

In order to optimise production operations,
reduce costs and increase efficiency, the
Group was committed to improving the level
of automation and made progress in the
application of assembly automation, including
improving the automated equipment for silk
printing and material handling, implement
online automated optical inspection, and
strengthening temperature control systems, etc.
The intelligent production line manufacturing
execution system was more integrated, thereby
reducing manpower and improving output
quality.

KARRIE INTERNATIONAL HOLDINGS LIMITED EZRIEIBREZER AR QA
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Chairman’s Statement

The “Karrie Craftsmanship Tower ( % #| T (e)
[F K # )", to be built under the concept of
environmental protection, made good progress
in construction. At present, the main structure
of the building has been completed, and the
planning of exterior greening and interior
decoration are being carried out. After the
completion of the construction, the logistics
support departments will move into the office,
effectively freeing up more factory space and
production space to meet the production
requirements of customers and improve the
working environment of employees.
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The main structure of the production complex has been completed

MR EENENIBEED =K

Overseas, the factory in Thailand has been
renovated and officially opened. Employees
have started to work there, and moulds and
materials are being shipped there. Machine
installation, commissioning and trial
production have also begun. Applications for
relevant production certifications have begun
as well.
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The operation of the plant in Thailand is
a stepping stone for the Group’s “China
Plus One” strategy, which is expected
to diversify regional risks and increase
production flexibility in response to customer
requirements, while generating synergies. The
Group is actively pursuing diversified business
development with partners in Thailand
and seeking opportunities in the Regional
Comprehensive Economic Partnership
(“RCEP”) market.

REMERAELREE
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Thailand factory has been
officially launched

REMF B IEVRUR

Although the business expansion plan has
encountered obstacles and the factory audit
work has almost stopped as affected by the
Epidemic, the Group is still committed to
maintaining the cooperative relationships
with major customers, and actively expanding
new customers domestically and overseas,
striving to capture more markets opportunities.
Among which, the businesses with certain
new customers have made good progress,
and the conceptual designs of next-generation
products have begun. At the same time, the
Group seeks to further improve the production
efficiency of new products and reduce costs,
so as to enhance price competitiveness and
further unlock the potential of new products.
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IlI. Real Estate Business

(a)

The Real Estate Business matures gradually
and has continued to bring considerable
revenue to the Group. For the year ended 31
March 2022, a revenue of HK$938,421,000
was recorded, which included the successful
delivery of units of the project of Phase 3,
Phase 4 and Phase 5 of Castfast Villas, with
the major projects as follows:

e  For the residential project of Phase
3 of Castfast Villas, a revenue of
HK$85,417,000 was recorded during the
year. A total of 22 units were delivered
(with a total area of around 2,760 square
meters at an average selling price of
approximately RMB27,900 per square
meter) and revenue was recognised
during the year.

Chairman’s Statement
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Actual view of Phase 4 & 5 of Castfast Villas
ZEXEFMONAHRNESE
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The residential project of Phase 4 of
Castfast Villas under another Three Old
Renovation Plan, delivered 195 units
during the year and recorded a total
revenue of HK$641,584,000 (with a total
area of around 19,400 square meters at
an average selling price of approximately
RMB29,800 per square meter). As of
31 May 2022, the residential project of
Phase 4 of Castfast Villas, with a total
saleable floor area of approximately
25,600 square meters, pre-sold
approximately 54 units with a total of
approximately 5,400 square meters at an
average selling price of approximately
RMB30,000 per square meter, which are
expected to be delivered in the coming
years.

Besides, the residential project of Phase
5 of Castfast Villas under the Three Old
Renovation Plan, delivered 51 units
during the year and recorded a total
revenue of HK$211,420,000 (with a
total area of 5,900 square meters at an
average selling price of approximately
RMB32,300 per square meter).

Meanwhile, the progress of residential
development project, Castfast Mansion in
Boluo County, Huizhou is on schedule
with satisfactory progress. The project is
expected to be completed in 2022 with
a saleable floor area of approximately
30,000 square meters. The average
selling price of approximately RMB6,000
per square meter.
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(b) On 21 February 2022, the Group held a
special general meeting to approve the
resolution of the major and connected
transaction in relation to the acquisitions of
Kar Info International Property Limited and
Jiaxuntong at a consideration of US$100
and RMB38,000,000, respectively (the
“Acquisitions”). The Acquisitions were
completed on 8 March 2022.

Conclusion

During the year, the Epidemic continued to rage. The
global geopolitical situation intensified. The overall
market and economy were sluggish. The supply chain
disruptions caused by the external environment,
fluctuations in raw material prices, and the congestion of
global transportation and logistics all brought challenges
to the Group. The Group will continue to maintain a
prudent attitude and respond to various unforeseeable
changes in a flexible manner.
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The Group insisted on enhancing intelligent production,
with the goal of saving manpower and increasing the
production efficiency in a “precise, accurate, fast and
stable” manner, and strived to optimise the production
process. In addition, the Group actively promoted
streamline improvement and innovation competitions to
nurture the innovative mindset of the new generation,
and provided employees with resources to apply the
theories they learnt and their knowledge in practice. At
the same time, the Group facilitated the development
of intelligent production technology to create a win-
win situation. Human resources development was also
a main focus of the Group. It actively cultivated various
internal workers and technicians to meet the corporate
development needs, which eased the recruitment
pressure of various departments and allowed more
efficient exploration of personnel with great potentials,
thereby enhancing the corporate strength.

The Group always pays attention to the physical and
mental health of its employees. Under the continuous
anti-pandemic environment, we actively cared for
our employees to relieve their stress, and organised
recreational activities for employees from time to time.
We hoped that while implementing strict anti-pandemic
measures, we could encourage our colleagues, support
each other, and promote a positive, healthy and friendly
working environment.

In addition, the Board is pleased to announce that, on
31 March 2022, KRP Development Holdings Limited
(“KRP Development”), a wholly-owned subsidiary of the
Company, submitted a listing application form (Form
A1) to the Stock Exchange to apply for the listing of, and
permission to deal in, the shares of KRP Development
on the Stock Exchange. The spin-off of the Real Estate
Business is still subject to the permission of the proposed
spin-off and listing from the Listing Committee of the
Stock Exchange. If the spin-off is materialised, the
industrial business and the Real Estate Business will have
a clearer positioning, resources will be allocated more
efficiently, the flexibility of financing will be improved,
and the potential value of the two businesses will be
effectively released.
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Dreams e Persistence

The original aspiration is the central core of the corporate
culture, and the corporate culture is the driving force
that provides an endless stream of energy to keep a
company going. With over 40 years of experience, Karrie
Group never forgets its original aspiration and focuses on
the development of industrial business. It continues to
invest in industrial development, builds more factories,
diversifies products, and enhances intelligent production.
Upholding the craftsmanship spirit, the Group strives for
excellence with an innovative mindset and is committed
to provide the client with “heartfelt dedication in all
details”, in a bid to create value for customers and create
a win-win situation. With the original aspiration of
“Nothing is impossible”, the Group aims to bring benefits
to stakeholders.

This original aspiration is deeply rooted in the corporate
culture and has been recognised by all employees.
It is practiced in the corporate vision, mission and
values, ethics, operating principles, enterprise spirit and
development goals. Corporate culture is not static. It must
be preserved and passed on, which helps attract new
generations to join and allows the Company to evolve
and develop. It is driving force essential for the Company
to forge ahead.

In fact, the business environment today is full of
uncertainties and it is an extremely complex and
interconnected system. In order for an enterprise to be
sustainable, in addition to its corporate cultural base, it
must have an innovative mindset for problem solving
and it cannot merely follow what the others do. Realising
a dream cannot be done in a single day. It requires
persistence. Hence, long-lasting endurance is crucial.
The original aspiration which is deeply rooted in the
corporate culture would become the foundation of the
dream and it would provide constant energy to pursuit
the dream.
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Upholding his original aspiration of the industry, the
founder of the Group, Mr. Ho Cheuk Fai demonstrated
his perseverance and looked for the best solutions.
He pursued the industrial dream with the “undying
craftmanship spirit” and created epoch-making products
such as ladybug radio and plum blossom building
blocks. He also founded the Karrie Group which
became a listed company on the Main Board of the
Stock Exchange in Hong Kong. He would like to ask all
employees to uphold their original aspirations, pursue
their dreams, keep an innovative mindset, execute their
plans effectively, forge ahead against all challenges, and
achieve sustainable development to bring benefits to
stakeholders.

Dividend Policy

In the results announcement for the first quarter of year
2006/07, the Board announced the adoption of a new
dividend policy, which outlines the factors that should
be taken into account in determining the amount of
dividend for distribution, such as the profit attributable
to equity shareholders of the Company, cash flow
and investment budgets. After careful consideration
of the aforementioned factors, and for the purpose of
maintaining the track record of consecutive annual
payment of dividends since the listing, the Board has
recommended the payment of a final dividend of HK4.0
cents per share to all the shareholders whose names
appear on the register of members of the Company on 2
September 2022.

Geographical Distribution

The Group has adopted a diversified approach in product
delivery and does not rely on one single market. Details
of the Group’s geographical distribution are set out in the
paragraph headed “Segment Reporting” in note 5 to this
annual report.
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(V) Prospects

(a)

In terms of Industrial Business: the Group will
continue to deepen the intelligent production
and promote the research in development of new
technologies and new processes. In addition, the
Group will strive to build up its human resources
and pass on the corporate culture of Karrie.

The Group actively seeks to diversify the
development of the industrial business. By adhering
to the original aspiration of the industry and
developing new concepts, it will further develop
products and strengthen the product mix. It will
also adapt to market changes and adjust its business
development plans in a timely manner while
exploring potential customers in order to increase
profit margins.

In terms of Real Estate Business: the Group is still
committed to participating in the development
of the Greater Bay Area and actively looking
for suitable projects. In April 2022, the Group
successfully bid for the land use right in Foshan
City, the PRC, with an area of approximately
34,450 square meters at a consideration of
RMB155,000,000. The land is located in Gaoming
District, Foshan City (near the planned location
for the Pearl River Delta International Airport).
As other large-scale transportation infrastructures
are expected to be built in this area, the Group
expects that the four-in-one transportation network

I//

consisting of “water, land, air and rail” will be
built in the area which would stimulate the rapid
development of the region. Benefiting from this
plan, the land has certain development potential.
The Group plans to develop residential properties
on the land to implement the Group’s strategies and

plans for the development of the Greater Bay Area.
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(c) Although the operation of the Company will
still face challenges in the coming year, with the
introduction of more measures for stable growth in
Mainland China, it is expected that the smooth flow
of the logistics and supply chains can be ensured
and the manufacturing industry shall gradually
return to normal. In addition, the depreciation of
the RMB exchange rate has also helped to relieve
operating pressure. The Company expects to make
steady progress in the unpredictable external
environment and maintain stable development
through the strategy of
diversification of products, customer expansion,

“internal cost control,
and good communication for the future”.

FINANCIAL RESOURCES

Borrowings

With the commencement of Real Estate Business, net interest-
bearing borrowings® as at 31 March 2022 were approximately
HK$297,712,000 and the net interest-bearing borrowings
ratio (being the proportion of total net interest-bearing
borrowings over total equity) was 18% (as at 31 March 2021
(restated): net interest-bearing borrowings were approximately
HK$258,363,000 and net interest-bearing borrowings ratio
was 15%).

As at 31 March 2022, certain banking facilities and borrowings
were secured by pledged deposits, equity interests of certain
group companies, and/or guaranteed by the Group (As at 31
March 2021: property under development, equity interests of
certain group companies, and/or guaranteed by the Group).
The financial position of the Group remains healthy.

Net interest-bearing borrowings represents bank borrowings and
lease liabilities less cash and bank deposits, restricted deposits and
pledged deposits.
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Non-current Assets to Shareholders’ Fund Ratio maintaining
at below 1

The non-current assets to total equity ratio as at 31 March
2022 maintained at the healthy level of 77% (as at 31 March
2021 (restated): 59%), which represents the Group’s non-
current assets, such as plant and machineries are using its
stable total equity as a support.

Capital Expenditure (“CAPEX”)

The initial estimate of the CAPEX Budget for the financial year
2022/23 is approximately HK$286,000,000. The CAPEX was
mainly used for construction of factory, acquiring machinery
and equipment and computer system.

Resources Available

Currently, the total interest-bearing bank borrowings are
approximately HK$1,201,184,000. The Group is confident
that with the cash in hand and bank deposits (including
pledged deposits and restricted deposits) of approximately
HK$924,048,000 and the unutilised banking facilities of
approximately HK$520,807,000, it is able to meet its current
operational and capital expenditure requirements and to make
strategic investments when opportunities arise.

Exchange Rate Exposure

Most of the Group’s assets, liabilities and transactions are
denominated in HKD, USD and RMB. Foreign currency risk
arises from commercial transactions, recognised assets and
liabilities and net investments in foreign operations that are
denominated in a currency other than the Group’s functional
currency, which in turn exerts pressure on the Group’s
production cost. To mitigate the impact of exchange rate
fluctuation of RMB on its business, the Group will actively
communicate with its customers in order to adjust the selling
prices of its products and may use foreign exchange forward
contracts to hedge against foreign currency risk (if and when
necessary).
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Contingent Liabilities

The Group has provided guarantees to banks to secure the
mortgage arrangements of certain property buyers. As at
31 March 2022, the outstanding guarantees to the banks
amounted to HK$855,859,000 which will be released upon
the completion of the transfer procedures with the property
buyers in respect of the legal title of the properties.

The directors do not consider the Group will sustain a loss
under these guarantees as the bank has the rights to sell the
property and recovers the outstanding loan balance from the
sale proceeds if the property buyers have default payment.
The Group has not recognised any deferred income in respect
of these guarantees as its fair value is considered to be
insignificant.

As at 31 March 2022, the Group had no significant contingent
liabilities.

EMPLOYEES AND REMUNERATION POLICIES

The Group had approximately 3,700 employees on average
(an average of 3,350 employees in the corresponding period
last year) during the year. The increment of manpower is to
meet the demand of orders. With a good reputation in the
local community, the Group has rarely encountered major
difficulties in recruiting employees at the same time.

Employee remuneration packages are determined in
accordance with prevailing market standards and the
employee’s performance and experience. The Group will also
grant bonuses to employees with outstanding performance
based on its own audited business performance and the
appraisal and reward system. Other employee benefits include
medical insurance and mandatory provident fund.

In addition, to cope with domestic development in Mainland
and the actual need for talent-retaining, the Group establishes
a “Cooperative Home” to encourage and finance potential
elites settled down locally in buying a flat as a means to retain
talents who may otherwise be lost in the competitive labour
market.
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Performance-based Incentives

The Group adopted performance based bonus system
and objective performance assessment. Employees with
outstanding performance will now receive more bonus than
before the new system was implemented.

DIVIDEND

The Board has recommended to pay a final dividend of
HK4.0 cents per share (2020/21 final dividend: HK7.0 cents
per share), to shareholders whose names appear on the
register of members of the Company on 2 September 2022.
Together with the interim dividend of HK4.5 cents per share
(2020/21 interim dividend: HK4.0 cents per share) and a
special dividend of HK1.0 cent per share (2020/21 special
dividend: HKO.5 cents per share), total dividend paid/payable
for this year amounted to HK9.5 cents per share (2020/21:
HK11.5 cents per share). The final dividend will be subject
to the approval of the shareholders of the Company at the
forthcoming annual general meeting (the “AGM”) of the
Company to be held on 26 August 2022.

AUDIT COMMITTEE

The Company has established an audit committee currently
made up of one non-executive Director and three independent
non-executive Directors whose duties include resolving
issues in relation to audit such as reviewing and supervising
the Company’s financial reporting process and internal
control systems. The audit committee and the management
have reviewed the accounting principles and major policies
adopted by the Group and have discussed the auditing,
internal control and financial reporting in the current year with
the external auditors. The audit committee has reviewed the
consolidated annual results of the Group for the year ended
31 March 2022.

APPRECIATION

| would like to thank our customers, suppliers, bankers,
shareholders and others who have extended their invaluable
support to the Group, and my fellow Directors, managers and
all staff for their considerable contributions to the Group.
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APPENDIX 1

All dividend paid shown below is in HK cents per Share
THERRAR D RE Z IR B2 ABIIEE

Bt —

Dividend and Dividend Policy:

BB N IR BBUR :
An unbroken 26 years’ record of dividend payment

= R E AR SR
The Group’s policy to distribute 30% or more of its profits attributable to shareholders as dividend

R BB E BB ABBIR B G E M 30% 3 A £ RIEIR S

Interim Final  Special
Interim Final ~ Subtotal  Special  Special  Subtotal Total Dividend Payout Ratio
i P 155l
i P Mt BEIRE  BARE  RENG i BRE Tt
(excluding)* (Including)?
(TREEN)* (BEEA)
1996/97 Nil & 5.40 5.40 Nil & Nil & Nil & 5.40 24% N/A TNE
1997/98 Nil & 1.00 1.00 Nil & Nil & Nil & 1.00 13% N/A TNEF
1998/99 2.00 2.00 4.00 Nil & Nil & Nil & 4,00 58% N/A TNEF
1999/00 2.20 220 440 Nil & Nil & Nil & 440 77% N/A TN
2000/01 1.10 3.80 490 Nil & 6.20 6.20 11.10 69% 156%
2001/02 5.00 5.90 10.90 5.00 14.10 19.10 30.00 50% 138%
2002/03 8.00 11.00 19.00 Nil & 5.00 5.00 24.00 60% 75%
2003/04 8.00 12.00 20.00 Nil & Nil & Nil & 20.00 87% N/A RN
2004/05 8.50 12.50 21.00 Nil & Nil & Nil & 21.00 58% N/A RN
2005/06 9.00 13.00 22.00 Nil & 3.00 3.00 25.00 48% 55%
2006/07 8.50 3.00 11.50 Nil & Nil & Nil & 11.50 38% N/A RN
2007/08 0.75 Nil & 0.75 Nil & Nil & Nil & 0.75 27% N/A N
2008/09 Nil & 1.50 1.50 Nil & Nil & Nil & 1.50 39% N/A N
2009/10 Nil & 1.00 1.00 Nil & Nil & Nil & 1.00 45% N/A RN
2010/11 Nil & 1.10 1.10 Nil & Nil & Nil & 1.10 32% N/A B
2011/12 Nil & 1.00 1.00 Nil & Nil & Nil & 1.00 38% N/A TN
2012/13 Nil & 1.20 1.20 Nil & Nil £ Nil & 1.20 61% N/A NEf
2013/14 Nil & 1.00 1.00 Nil & Nil & Nil & 1.00 58% N/A TNE
2014/15 0.50 1.80 230 Nil & 1.00 1.00 3.30 61% 87%
2015/16 0.75 275 3.50 Nil & Nil & Nil & 3.50 59% N/A TNE R
2016/17 1.30 420 5.50 Nil & 1.00 1.00 6.50 65% 77%
2017/18 1.60 475 6.35 2.55 Nil & 255 8.90 69% 97%
2018/19 3.00 5.00 8.00 Nil & Nil & Nil & 8.00 72% N/A RN
201920 4.00 5.00 9.00 Nil & Nil & Nil & 9.00 71% N/A RN
202021 400 7.00 11.00 0.50 Nil & 0.50 11.50 49% 52%
2021/22 450 4.00 8.50 1.00 Nil & 1.00 9.50 31% 35%
Remarks: * Excluding special dividend # Including special dividend
(= * NE IR RIS ‘IR RIS

" Restated
~BEY
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APPENDIX 2 Fff e —

Inventory & Debtor Turnover

FEREYREEHY

No. of days

—@— Inventory Turnover 17 & {B# HJ

EES & Debtor Turnover &1 iR iE 45 H7

70

60

50

40

30 T T T T T T
16/17 17/18 18/19 19/20 20/21% 21/22

(No. of days) (B %) 16/17 17/18 18/19 19/20 20/21% 21/22
Inventory Turnover 59 56 55 81 56 99
FEIAEH
Debtor Turnover 43 50 38 38 69 55
& W B R e B
Inventory turnover = (Base on year end inventory value/Cost of revenue) x 365 days
FEBEHP=(AFEEFEEBRAKE)x365H
Debtor turnover = (Base on year end Trade and bills receivable/Revenue) x 365 days
FEUBRAE B=(AF KRB 5 RRBRKEEF, WA )x365H
‘ Restated
o BED
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APPENDIX 3 Mg =

Gross Profit Margin & Net Profit Margin
BEERNRAFR

—p—  Gross Profit Margin J2BXEF] (%)
(%) @ Net Profit Margin M2EAEF] (%)

T T T
16/17 17/18 18/19 19/20 20/21¢ 21/22

16/17 17/18 18/19 19/20 20/21% 21/22
(%)
Gross Profit Margin 13.6 14.5 16.6 18.2 27.2 28.6
BEREF
Net Profit Margin 7.0 7.5 8.4 8.6 12.8 13.7
BERATF
HK$(million)
(B Z/ET)
Revenue 2,700 2,920 2,651 2,902 3,473 4,013
WA
Profit for the year 168 182 221 250 445 549
FEER
: Restated
: 2E7
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Industrial
Businesses
CAPEX
TEEBEE
HK$'000
FET

300,000
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arp:

Industrial Businesses CAPEX
TEEKEECEERE

17/18 18/19

(HK$'000) (F#&T) 17/18 18/19

19/20 20/21

19/20 20/21

ERBE

Operating
profit for
Industrial
Businesses
TEEY
ety
HK$'000
T
300,000
~ 250,000
~° 200,000
~~ 150,000
~ 100,000

~* 50,000

21722

22/23*

21/22 22/23*

Industrial 60,660 61,415
Businesses CAPEX
THEEBETE

BERE

—
Operating Profit
for Industrial
Businesses
TEEK

AT

260,432 208,065

113,822 79,418

242,947 302,993

220,318 286,000

Not
applicable
TEM

310,256

Note: P 3T
* Budget
BE

*
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Corporate Governance Report
TRERRES

The Group are committed to achieving high standards
of corporate governance to safeguard the interests of
shareholders of the Company (the “Shareholders”) and to
enhance corporate value and accountability.

For the years ended 31 March 2022 (the “Year”) the Group has
applied the principles of the recently promulgated Corporate
Governance Code (the “CG Code”) as set out in Appendix 14
to the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (the “Listing Rules”) and
complied with the code provision (the “Code Provisions”) of
the CG Code; save for the deviation from Code Provisions
B.2.2 and C.2.1 of the CG Code. This report describes our
Group'’s corporate governance practices and explains the said
deviations from the CG Code.

Code Provision B.2.2 of CG Code stipulates that every
director, including those appointed for a specific term, should
be subject to retirement by rotation at least once every three
years.

According to the Company’s Bye-laws, at each annual general
meeting, one-third of the Directors for the time being or, if
their number is not three or a multiple of three, the number
nearest to one-third but not greater than one-third shall retire
from office provided that notwithstanding anything in the
Company’s Bye-laws, the Chairman of the Directors and/
or the Managing Director of the Company shall not, whilst
holding such office, be subject to retirement by rotation or be
taken into account in determining the number of Directors
to retire in each year. Furthermore, any Director appointed
to fill a casual vacancy or as an addition to the Board should
hold office only until the next following annual general
meeting and would then be eligible for re-election. The
Chairman and/or the Managing Director of the Group will
consider to voluntarily retire at the annual general meeting
at least once every three years in line with Code Provision
B.2.2 of the CG Code. As such, the Company considers that
sufficient measures have been taken to ensure good corporate
governance of the Company.

AREZEARTIR(TRER DR LR
FHEEREBEEMERMN - AEE—mAGEE
SEITREEZERER -

REBEZE-__F=A=+—HLFE
(IFEEHRN - AEBECEBZHEM
WHREBHAR AR GESLT
RAN EWRA DWW+ Hz o EERS
RSTRN([REERTR DATREZFRAR
BF AT A ST RGN BIRI ) (B TR
BEEEIRTRIZ P RIEXB.2.2 & C.2.1
ON)  AEEFMASEE 2 EERE
Bl - WRIESEE AT RBERRIR
BEEEATRINTTA °

EEARTUZTARXB22RER A
S (BREAEEIHZER ) RELE=
FmERE—IR

BEARE A EARRE—[EIRE
BFRgL ZHo2—2ERBEAZE
E(FMMEABI = =2 F8 - Bl&
BRATER =02 — 2% B )EHRER
T ERRREBSEER RESHEL
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Moreover, Code Provision C.2.1 of the CG Code stipulates
that the roles of chairman and chief executive should be
separate and should not be performed by the same individual.
The Company does not segregate the roles of its Chairman
and Chief Executive Officer and Mr. Ho Cheuk Fai (“Mr. Ho")
currently holds both positions.

Being the founder of the Group, Mr. Ho has substantial
experience in the manufacturing industry, as well as in the
property development and cultural related business. At the
same time, Mr. Ho has the appropriate management skills
and business acumen that are the pre-requisites for assuming
the role of the Chief Executive Officer. The Board believes
that vesting the roles of both the Chairman and the Chief
Executive Officer in the same person would provide the
Group with strong and consistent leadership and allow the
Group to be more effective and efficient in developing long-
term business strategies and executing business plans. Hence,
the Board considers that there is no need to segregate the roles
of the Chairman and the Chief Executive Officer and both
roles should continue to be performed by Mr. Ho. The Board
believes that the balance of power and authority is adequately
ensured by the operation of the Board which comprises
experienced and high calibre individuals with a sufficient
number thereof independent non-executive Directors.

The Company will continue to review its practices from time
to time to achieve high standard of corporate governance.

A. BOARD OF DIRECTORS
1. The Board of Directors

1.1 As at 31 March 2022, the Board consisted of
nine Directors, comprising Mr. Ho Cheuk Fai
(Chairman and Chief Executive Officer), Ms.
Chan Ming Mui, Silvia, Mr. Zhao Kai and Mr.
Chan Raymond as executive Directors; Mr.
Ho Cheuk Ming (Deputy Chairman) and Mr.
Ho Kai Man as a non-executive Directors and
Mr. Fong Hoi Shing, Mr. Yam Chung Shing
and Dr. Lau Kin Wah as the independent
non-executive Directors. The Board has the
collective responsibility for the leadership
and promotion of the success of the Group’s
business by directing and supervising the

Group’s affairs.
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1.2

1.3

The Board is committed to the Group’s
objectives of enhancing the Shareholders’
value and provision of superior products and
services. The Board is collectively responsible
for formulating the overall objective and
strategy of the Group; monitors and evaluates
its operating and financial performance
and reviews the standard of corporate
governance of the Group. It also makes
decisions on matters such as approving the
annual results, interim and quarterly results,
connected transactions, appointment and
re-appointment of Directors, declaring
dividends and adopting accounting policies.
The Board has delegated the authority and
responsibility for implementing business
strategies and management of the daily
operations of the Group’s businesses to the
management.

The Board conducts regular scheduled
meetings on a quarterly basis. Ad-hoc
meetings are convened when circumstances
require.

The Board had met six times for the Year
and considered, reviewed and approved the
Group’s annual results for the year ended 31
March 2021, quarterly and interim results of
the Group for the Year.

KARRIE INTERNATIONAL HOLDINGS LIMITED EZRIEIBREZER AR QA
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The attendance records of Board meetings and

UTEAFEEZEEH

general meetings held during the Year are set NMARR AR &8 E 40 8%
out below:
Attendance of individual
Directors at Board meetings
and general meetings
during the Year
FEEFEEERRRASER
BRI ESHHER
No. of board No. of general
meetings meetings
attended/held attended/held
Exg RERXE
HERY, HERY,
SRR SRR
Executive Directors BITEE
Mr. Ho Cheuk Fai {Alte s A 6/6 2/2
Ms. Chan Ming Mui, Silvia PR IR/ NE 6/6 2/2
Mr. Zhao Kai et 6/6 2/2
Mr. Chan Raymond BRIZL S & 6/6 2/2
Non-executive Directors HHITEE
Mr. Ho Cheuk Ming fa] 2B S A 6/6 2/2
Mr. Ho Kai Man AR A 6/6 2/2
Independent Non-executive Directors BV HHTEE
Mr. Fong Hoi Shing Papi=Y Wit 6/6 2/2
Mr. Yam Chung Shing EEHSLE 6/6 2/2
Dr. Lau Kin Wah BlfpEmt 6/6 2/2
A list of Directors and their role and function EERENEAENBE

was posted on the websites of the Company
and the Stock Exchange.

TIBR AN B B Bt 32 P
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1.4 To maximize the effectiveness of the Board

and to encourage active participation and
contribution from Board members, the
Board has established an audit committee, a
nomination committee and a remuneration
committee. Detailed descriptions of each of
these committees are set out below. All of
these committees adopt, as far as practicable,
the principles, procedures and arrangements
of the Board in relation to the scheduling and
proceeding of meetings, notice of meetings
and inclusion of agenda items, records and
availability of minutes.

The Board has devised its specific written
terms of reference setting out its duties,
responsibilities, powers and functions which
include the following:

e developing and reviewing the
Company’s policies and practices on
corporate governance and making
recommendations to the Board;

e reviewing and monitoring the training
and continuous professional development
of Directors and senior management;

e reviewing and monitoring the Company’s
policies and practices on compliance
with legal and regulatory requirements;

e developing reviewing and monitoring the
code of conduct applicable to employees
and Directors; and

e reviewing the Company’s compliance
with the code and disclosure in the
Corporate Governance Report in its
Annual Report;
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2.  Board Composition

2.1

2.2

As at 31 March 2022, the Board has nine
Directors which comprise four executive
Directors, two non-executive Directors and
three independent non-executive Directors.
Mr. Ho Cheuk Ming, a non-executive Director,
is the younger brother of Mr. Ho Cheuk Fai,
the Chairman and Chief Executive Officer.
Mr. Ho Kai Man, a non-executive Director, is
the nephew of Mr. Ho Cheuk Fai, Chairman
and Chief Executive Officer of the Company
and the son of Mr. Ho Cheuk Ming, a non-
executive Director and deputy chairman of the
Company.

The attributes, skills and expertise among the
existing Directors are considered appropriate
so as to effectively lead, supervise and manage
the Group, taking into account the scope
and nature of the operations. The Directors
have a mix of core competencies in areas
such as accounting and finance, business
and management, corporate governance,
production and quality control techniques,
supply chain management, industry
knowledge and marketing strategies. Details of
the experience and qualifications of Directors
and Senior Management are set out in the
section headed “Senior Management Profile”
in this annual report.
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Board Diversity

The Company has adopted a board diversity policy,
which sets out the purpose and principles regarding
board diversity for the purpose of achieving the
Company’s strategic objectives of balanced diversity
at the Board as for as practicable. Directors’
appointment will be based on merit and candidates
will be considered against measurable objectives,
taking into account the Company’s business and
development.

Selection of candidates will be based on a range
of diversity criteria, including but not limited to
gender, age, cultural background and ethnicity, in
addition to educational background, professional
experience, skills, knowledge and length of service.
The ultimate decision will be based on merit and
contribution that the selected candidates will bring
to the Board.

During the Year, the Board reviewed the structure,
size and composition of the Board and was of
the opinion that the Board is well balanced and
diversified, and with the appropriate structure, size
and necessary skills, knowledge, experience and
diversity of perspectives required for the business of
the Group. The Board also reviewed and evaluated
the board diversity policy.

On 25 March 2019, the Board adopted a separate
Nomination Policy, which provides the key selection
criteria and principles of the Board in making
decisions in the appointment and reappointment
of directors and succession planning of directors,
to emphasise our commitment on transparent
nomination process.

The Board comprises of nine members including
one female Director. In recognition of the
importance of gender diversity, the Company has
taken and will continue to take steps to promote
gender diversity in the Board so as to ensure
appropriate gender diversity is achieved.
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4. Appointment, Re-election and Removal of 4. EENEE EERER
Directors
4.1 At each annual general meeting of the 41 REERRAFA (TR

RBAFREDLE =02
—EFABFEREI-BF

Company (“AGM”), one-third of the Directors
are required to retire from office by rotation.

The Directors, since his last election or JRFEFEAKEZE L
appointment who has been the longest in RIEEREEARER
office shall retire and be eligible for re-election ERREWTEERIIREE

at the AGM. Pursuant to the bye-laws of the FREGLEEET - 1RIE

Company, the Chairman and/or the Managing RNARARA] - EEEEE
Director of the Group shall not, when holding R,/ SHEEREIEZH
such office, be subject to retirement by rotation PR R SN EE E AR
or be taken into account in determining the BFERE FAWRERIEZ

ESANEE - BA k-
AW RESTREERT

number of Directors to retire in each year.
To comply with Code Provision B.2.2 of the

4.2

CG Code, the Chairman and/or the Managing
Director of the Group will voluntarily retire at
the AGM at least once every three years.

As at 31 March 2022, non-executive Directors
(except Mr. Ho Cheuk Ming and Mr. Ho Kai
Man) including the independent non-executive
Directors are appointed for a fixed term not
exceeding three years and all non-executive
Directors are subject to the requirements

B2 <FRAMEXB.2.2 - %l

R AT ARER

—FBaRRE-

42 R-TE-_—F=A=4+—
H ' EHITES ({7 £
9 A R AR RS S A BR A1)
BRI IERITE R AR

EEMERE

METEE=

F o AFNITESRLAR

of retirement by rotation and re-election by REBERRE 2 AFARR
Shareholders at the AGM in accordance with RERBFRE LW RE

the Company’s Bye-laws.

WEEBE
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4.3 The names and biographical details of the
Directors who will offer themselves for
election or re-election at the forthcoming AGM
are set out in the circular to Shareholders to
assist Shareholders in making an informed
decision on their elections.

Liability Insurance for the Directors

The Company has in force appropriate insurance
coverage on directors” and officers’ liabilities arising
from the group’s business. The Company reviews
the extent of insurance coverage on an annual
basis.

Directors’ Continuous Professional Development
Every newly appointed Director will be given
an induction. As part of the ongoing process
of directors’ training, the Company Secretary
continuously updates all directors on latest
developments regarding the Listing Rules and other
applicable regulatory requirements. All Directors
are encouraged to attend external forum or training
courses on relevant topics which may count
towards continuous professional development
training.
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For the Year, all Directors have participated in
appropriate continuous professional development
activities either by attending training courses,
seminars, conferences and forums or by reading
materials relevant to the Group’s business and
Directors’ duties and responsibilities. Each of them
has provided a record of training they received
for the Year to the Company. A directors’ training
course was held on 31 March 2022 concerning
regulation of listed companies and directors and
senior management by the Stock Exchange and
the Securities and Futures Commission and related
cases. The training each Director received for the
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Year is summarised as below:

Attending
training
courses,

seminars,

Reading conferences
materials and forums
HEE IR

ESE—

FEHREER 2ENRE

Executive Directors HITEE

Mr. Ho Cheuk Fai AR I8 A& v v
Ms. Chan Ming Mui, Silvia Rk NE v v
Mr. Zhao Kai et v %
Mr. Chan Raymond RESCE A v v
Non-executive Directors FEITEE

Mr. Ho Cheuk Ming 2L v v
Mr. Ho Kai Man AR e v v
Independent Non-executive Directors BV H#EHTEE

Mr. Fong Hoi Shing Wabi=Y bt v v
Mr. Yam Chung Shing EEBLE v v
Dr. Lau Kin Wah Bl g+ v v
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Corporate Governance and Chairman and Chief
Executive Officer

The Chairman should be responsible for ensuring
that directors receive adequate, clear, complete and
reliable information in a timely manner.

The Chairman should:

e ensure that the board works effectively and
performs its responsibilities, and that all key
and appropriate issues are discussed by it in a
timely manner;

e ensure that good corporate governance
practices and procedures are established;

e encourage Directors with different views to
voice their concerns, allow sufficient time for
discussion of issues and ensure that board
decisions fairly reflect board consensus;

e ensure that appropriate steps are taken
to provide effective communication with
Shareholders and that their views are
communicated to the board as a whole; and

e promote a culture of openness and debate by
facilitating the effective contribution of non-
executive directors in particular and ensuring
constructive relations between executive and
non-executive Directors.

The Chief Executive Officer should be responsible
for managing the Group’s business including the
implementation of strategy and initiatives with
the support of executive Directors and senior
management and within those authorities delegated
by the Board.
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Independent Non-executive Directors

Pursuant to Rules 3.10(1) and 3.10(2) of the
Listing Rules, the Company has appointed three
independent non-executive Directors and one of
them has appropriate professional qualifications
or accounting or related financial management
expertise. Pursuant to Rule 3.10A of the Listing
Rules, the number of independent non-executive
Directors of the Company represents no less than
one-third of the Board.

The Company has received from each of its
independent non-executive Directors an annual
confirmation of independence pursuant to Rule 3.13
of the Listing Rules and the Company considers that
all of the independent non-executive Directors are
independent.

Any re-election of an independent non-executive
director who has served the board for more than
nine years, his further appointment should be
subject to a separate resolution to be approved by
the Shareholders.

BOARD COMMITTEE

Remuneration Committee (“RC”)

1.1 The RC meets at least once a year. It is chaired
by Mr. Yam Chung Shing and comprises two
other members, namely Mr. Ho Cheuk Ming
and Dr. Lau Kin Wah. All RC members, with
the exception of Mr. Ho Cheuk Ming (non-
executive Director), are independent non-
executive Directors. The quorum necessary for
the transaction of business by the RC is two.
The terms of reference of RC shall be updated
from time to time to comply with the new
requirements set out in the CG Code and were
posted on the websites of the Company and
the Stock Exchange.
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1.2

The principal responsibilities of RC are:

e to formulate remuneration policy
of the Group, review and make
recommendations to the Board in respect

of the remuneration policy;

e to consider salaries paid by comparable
companies, time commitment and
responsibilities and employment

conditions elsewhere in the Group;

e to conform to any requirement, direction,
and regulation that may from time to time
be prescribed by the Board or contained
in the constitution of the Company or
imposed by the Listing Rules or any

applicable law; and

. to determine the remuneration and

incentive scheme of the executive
Directors and the senior management.

1.3 The RC met once during the Year and reviewed
its terms of reference, the remuneration policy
of the Group and the remuneration packages
of Directors and senior management staff. It

also assessed the performance of the Directors
and evaluated the remuneration policy. The
attendance record of the meeting of RC during

the Year is set out below:

1.2

1.3
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No. of

meetings

attended/held

HERE

BRI

Mr. Yam Chung Shing (Chairman of RC) FEB L (FHHNELE S F/E) 1/1
Mr. Ho Cheuk Ming Al L ERSE A4 1/1
Dr. Lau Kin Wah BlfEEFH L+ 1/1
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Remuneration of Directors and Senior Management
The particulars regarding Directors’ remuneration
and the five highest paid employees as required to
be disclosed pursuant to Appendix 16 to the Listing
Rules are set out in note 28 to the consolidated
financial statements in this annual report.

Pursuant to Code Provision E.1.5 of the CG Code,
the remuneration of the members of the senior
management by band for the Year is set out below:
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Remuneration bands (HK$) FENAE B (B N -
1 to 1,000,000 1251,000,000 1
1,000,001 to 2,000,000 1,000,001 %2,000,000 4

Audit Committee (“AC”)

2.1 The AC’s membership, with the exception of
Mr. Ho Cheuk Ming (non-executive Director),
comprised the independent non-executive
Directors as at 31 March 2022:

Mr. Fong Hoi Shing

(Chairman of AC)
Mr. Ho Cheuk Ming
Mr. Yam Chung Shing
Dr. Lau Kin Wah

The Board is of the opinion that members
of the AC have sufficient accounting and
financial management expertise or experience
to discharge their duties.
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2.2 The operations of the AC are regulated by its
terms of reference. The terms of reference have
been updated in April 2016 to comply with
the new requirements set out in the Revised
Code. The updated terms of reference of the
Audit Committee were posted on the websites
of the Company and the Stock Exchange. The
main duties of the AC include:

e to review and supervise the Group’s
financial reporting process including the
review of quarterly, interim and annual
results of the Group;

e to review the external auditors’
appointment, re-appointment,
remuneration and any matters relating to
resignation or termination;

e to review and monitor the external
auditor’s independence and objectivity
and the effectiveness of the audit process
in accordance with applicable standards.

e to examine the effectiveness of the
Group’s internal control which involves
regular review in various corporate
structures and business process;

e to realize corporate objective and strategy
by taking into account the potential risk
and the nature of its urgency in order to
ensure the effectiveness of the Group’s
business operations. The scope of such
reviews includes finance, operations,
regulatory compliance, internal control
systems and risk management; and

e to discuss the risk management
and internal control systems with
management to ensure that management
has performed its duties to have effective
systems.
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2.3 The AC met two times during the Year and

reviewed the interim results of the Group
for the six months ended 30 September
2021 and the annual results of the Group
for the year ended 31 March 2021. The AC
had also reviewed the Group’s financial
reporting system, internal control system,
risk management system and associated
procedures to ensure their adequacy and
effectiveness. The Company Secretary of the
Company keeps all minutes of the AC. The
attendance record of the meeting of AC during
the Year is set out below:

2.3
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meetings

attended/held

HERE

R

Mr. Fong Hoi Shing (Chairman of RC)  H BB EE(FEZESF/E) 2/2

Mr. Ho Cheuk Ming Al 2 ERSE A4 2/2

Mr. Yam Chung Shing EEH L 2/2

Dr. Lau Kin Wah Bl L 2/2

3. Nomination Committee 3. REZEES®
3.1 The nomination committee was established 31 REZEEN_-_ZT_

in January 2022, which comprises two — AKX - KEBREREE
independent non-executive Directors namely HEERBIREELTRE

Mr. Yam Chung Shing and Dr. Lau Kin Wah
and one non-executive Director Mr. Ho Cheuk
Ming. Mr. Yam Chung Shing, the independent
non-executive director was appointed as the
chairman of nomination committee.
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3.2 The duties of the nomination committee are as
follows:

To review the structure, size and
composition (including the skills,
knowledge and experience) of the
Board at least annually and make
recommendations on any proposed
changes to the Board to complement the
Company’s corporate strategy;

To identify, and assess the suitability and
qualification of, candidates to become
Board members and select or make
recommendation to the Board on the
selection of individuals nominated for
directorships;

To assess the independence of INEDs;
and

To make recommendation to the Board
on the appointment or re-appointment
of Directors and succession planning for
Directors, in particular the chairman of
the Board and the chief executive of the
Company.

3.3 The Board has adopted the nomination policy,
which set out the selection criteria in assessing
the suitability of a proposed candidate as
Director. Such criteria include but not limit to:

Reputation for integrity;

Accomplishment, experience and
reputation in the relevant industries/
sectors;
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e Commitment in respect of sufficient time,
interest and attention to the Company’s
business;

e Diversity in all aspects, including but
not limited to gender, age, cultural/
educational and professional background,
skills, knowledge and experience;

e The ability to assist and support
management and make significant
contributions to the Company’s success;

e Compliance with the criteria of
independence as prescribed under Rule
3.10A and 3.13 of the Listing Rules for
the appointment of an independent non-
executive director; and

e Any other relevant factors as may be
determined by the Board from time to
time.

The nomination procedures are as follows:

e The Chairman of the board shall
nominate suitable candidates to the
Board and therefore shall convene a
meeting, and invite Board members, for
consideration by the Board. The Board
members may also nominate candidates
for the Board’s consideration.

e In the context of appointment of any
candidate to the Board, the Board shall
undertake adequate due diligence in
respect of such individual and make
approval.

TEERRES

o FGHRIRARHRRE
&SRB 2t 5 8
ERRBIRER

. BEEEFENST
ft - BEETERE
Bl - e SUE %
ERNEEES B
B - AISAASER

o ARNMBMZIFE
BE - WHARTFH
RINEHREXRERL

o  FEHFHIINLEMHRA
F3.10A K E3.13 1%
HEEBY IERITE
EFTHRE BB
al: &

o EFSTRREMNME
AT EL M AERE R == -

3.4 IRBRERBIE:

s EFRIFHBANES
SREABAENT
FEE  WHFES
eEE -EFEXE
IR A IRE A E
EgEE -

s NEEAMEFER
BAME  EFEA
SR & AETTFE
DHEBES - A
=1 -

ANNUAL REPORT 2021/22 3% 49



Corporate Governance Report
TRERRES

50

e In the context of re-appointment of any
existing member(s) of the Board, the
Board shall consider for the candidates to
stand for re-election at a general meeting.

e Please refer to the “Procedures for
a Shareholder to Propose a Person
for Election as a Director”, which is
available on the Company’s website, for
procedures for Shareholders’ nomination
of any proposed candidate for election as
a director.

e The Board shall have the final decision
on all matters relating to candidates to
stand for election at a general meeting.

3.5 The nomination committee will review the
board diversity policy of the Company, as
appropriate, to ensure its effectiveness and
discuss may revisions that may be required
and recommended any such revisions to the
Board for consideration and approval.

3.6 The nomination committee meets at least
once a year. The quorum necessary for the
transaction of business by the nomination
committee is two. During the Year, no
nomination committee was held due to new
establishment.
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SECURITIES TRANSACTIONS BY DIRECTORS

1.1

1.2

The Company has adopted a Code for Securities
Transactions by Directors of the Group (the
“Company’s Model Code”) on terms no less
exacting than the required standard set out in
Model Code for Securities Transactions by Directors
of Listed Companies (the “Model Code”) contained
in Appendix 10 of the Listing Rules.

Having made specific enquiries to all Directors, they
have confirmed that they had complied with the
required standards set out in both the Company’s
Model Code and the Model Code throughout the
year ended 31 March 2022.

ACCOUNTABILITY AND AUDIT

1.

Financial Reporting

1.1 The Board acknowledges its responsibility for
preparing the Group’s accounts which gives
a true and fair view of the state of affairs of
the Company and of the Group on a going
concern basis, with supporting assumption
or qualification as necessary. In preparing
the accounts for the Year, the Directors have
selected suitable accounting policies and
applied them consistently, made judgments
and estimates that are prudent and reasonable.

1.2 The management provides explanation and
information to the Board as to enable the
Board to make informed assessments of the
financial and other information put before the
Board for approval.

TEERRES

EZETESRRS

1.1

1.2

$ AR EEE ST
BHERXSHHEESTAI( A RE
+1mn HERW AR E™
RAIKIE10FME LM AR ES
EITEFR HIEETA([1E
PR D2 GERER ©

RAEBESHFELAREN
® REBMABACRBE_ZT
T CF=A=t—HILFEH

%%EL?E*#W&“EE
ESFRIFTEN Z 2SR TE o
EHE9 &2
1. HBER

1.1 EFSNREFTTNREE
REARRRASEEER
NEFBMR Z R B (1%
BECEREE WERE
ERUABREMMREBERE
B) REEXRFEZE
B S2CHEBES
SHBERMERER 1
EHSRESE 2 M &
E1le

1.2 %ﬁ@ﬂ%%%hk&ﬁ
MELER  FEFEY
AMHEZW%&Emﬁ
FLEE(E I AIE TS ©

ANNUAL REPORT 2021/22 3% 51



Corporate Governance Report
TRERRES

52

1.3 The Board endeavours to ensure the making
of balanced, clear and understandable
assessments of the Group’s position and
prospects and extending the coverage
of such information to include annual,
interim and quarterly reports, price-sensitive
announcements and financial disclosures as
required under the Listing Rules, reports to
regulators as well as any information that is
required to be disclosed pursuant to statutory
requirements.

Internal Controls

The Board is responsible for the Group’s system
of internal controls and is committed to managing
business risks and maintaining sound and
effective internal control systems to safeguard the
Shareholders’ investment and the Group’s assets.

During the Year, the Internal Audit Department
under the supervision of the Board and the Audit
Committee, has reviewed and reported on the
adequacy of effectiveness of the risk management
and internal control systems of the Group, covering
financial, operational, compliance and risk
management control functions annually. Based
on the results of the review, the Group’s risk
management and internal control systems are still
effective and adequate.

The Board adopted the risk management policy
and three-year internal risk management audit plan,
including structure and system of risk management
of the Group. Internal Audit Department together
with the Audit Committee will review the adequacy
of the effectiveness of the risk management at least
once a year.
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The Board’s annual review had considered the
adequacy of resources, staff qualifications and
experience, training programmes and budget of
the Company’s accounting and financial reporting
function.

The internal control system is designed to provide
reasonable, but not absolute, assurance of no
material misstatement or loss and to manage instead
of eliminating risks of failure in operational systems
and achievement of the Group’s objectives.

The Internal Audit Department performs regular
audit reviews and report of the risk and key controls
of the Group to the Board and the Audit Committee.
The responsible Department Heads will be notified
of the control deficiencies noted for rectification.
For the Year, the Internal Audit Department
mainly conducted operational management audit
over process of manufacturing, procurement
management, logistics management, import and
export customs activities, consumable material
management as well as project tendering and
bidding, budgeting, on-site certification, testing and
acceptance materials and equipments in real estate
business etc and other items with higher risk index.
The audit results have been presented to the senior
management, the Audit Committee and the Board.
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For the purpose of handling and disseminating
inside information pursuant to Rules 13.09 and
13.10 of the Listing Rules and Part XIVA of the
Securities and Futures Ordinance (Chapter 571
of the Laws of Hong Kong), the Group has taken
various procedures and measures, including
arousing the awareness to preserve confidentiality
of inside information within the Group, signing of
confidentiality agreement, sending blackout period
and securities dealing restrictions notifications to
the Directors and relevant employees regularly,
disseminating information to specified persons on a
need-to-know basis and observing the “Guidelines
on Disclosure of Inside Information” issued by the
Securities and Futures Commission in June 2012
stringently.

Risk Management

I.  Risk Management System
The Company established an enterprise
risk management system for ensuring the
appropriate control and governance on the
principal risks that are exposed to the Group,
which includes:

e specifying the concept of risk management,
and determining the scope of risk
management.

e specifying the risk reporting process and
establishing risk governance framework
to identify and assess the possible impact
on the Group.

e establishing risk governance control
points for establishing relevant counter-
measures against the main control
matters involving risks.
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e establishing monitoring plan in terms
of priority, conducting monitoring and
review twice a year.

e in face of Epidemic, the Group quickly
activated the emergency response
mechanism for the Epidemic, fully
utilized epidemic prevention resource
resources, worked not the Epidemic
emergency work plan, set up the
Epidemic prevention working group
and issued a series of administrative
measures including the “Administrative
Requirements on Epidemic Prevention
Discipline”. The Group adheres to
properly manage both prevention and
control of the Epidemic and regularly
operation and production.

Risk Management Framework

The Board is playing the role as an overseer,
and the Audit Committee is responsible for
risk governance, report the effectiveness of
the risk system of the Group to the Board
and the actual risk executor is the person in
charge of each department. The Board assigns
the representative of Executive Committee
the responsibility of being in charge of
implementing the risk measures. The internal
audit department of the Group will conduct
an independent annual review on the risk
management system of the Group according
to the audit plan on risk management, and
submit the report to the Board.

Risk Identification

The Group identifies risk through a mixture of
top-down and bottom-up approaches, thereby
conducting analysis and appraisal on risk, and
identifying the source, type and index of risk.
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For top-down approach, the representatives of
Executive Committee and Risk Management
Department have to conduct risk identification
once every two years through questionnaires.

For bottom-up approach, the person-in-charge
of the risk will collect the risks from each
department, complete the risk register under
the assistance of risk executor, and submit
to risk management department or report to
respective management personnel.

Risk Assessment

The risk is classified into two levels, namely
intrinsic risk and residual risk. The risk
assessment calculates the risk index on
these two levels according to the established
methods in respect of the possible impact of
each risk on the Group. It controls the sum
of all risk indices on residual risk within the
risk limit pre-set by the Group through taking
control action and mitigation measures.

Risk Handling

The sum of risk indices shall at no time exceed
the cap of risk preference of the Group. The
control measures shall be taken to conduct
risk governance on any risk with high risk
index in a timely manner. The governance
aims at reducing the possibility of occurrence
or mitigating the impact of risk (and may not
be fully eliminated). Each of the proposed
risk management/counter-measure is assigned
to a person in charge with an estimated date
of completion, so as to enable the person-
in-charge of risk to monitor the process of
management easier to ensure risk counter-
measures have come into force.
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Auditors’ remuneration

During the Year, the fees paid to KPMG, the
Group’s external auditor HK$6,500,000 for audit
services of the Group and for non-audit related
services approximately HK$1,353,000, representing
mainly taxation services and other non-audit service
fees.

E. COMMUNICATION WITH SHAREHOLDERS

1.

The Company strives to convey to the Shareholders
pertinent information in a clear, detailed, timely
manner and on a regular basis and to take into
consideration their views and inputs, and to address
the Shareholders” concerned. Their views are
communicated to the Board comprehensively.

The Company adopted a Shareholders’
Communication Policy and will review it on
a regular basis to ensure its effectiveness. The
purpose of this policy is to ensure the Shareholders
are provided with prompt and equal access to
information about the Company (including but not
limited to its financial performance, corporate goals
and strategies, significant developments, corporate
governance and risk exposure), in order to enable
the Shareholders to assess the Company’s overall
performance, exercise their rights in an informed
manner and engage actively with the Company.

The Company communicates with the Shareholders
through the publication of annual reports, interim
reports, circulars, announcements (including results
announcements) and releases. All communications
to Shareholders are also available on the Company’s
website at www.karrie.com.

We had provided sufficient notice for Shareholders
at all general meetings. The AGM provides a useful
platform for Shareholders to exchange views with
the Board. The Chairman of the Board and the
Board members will make an effort to attend to
answer Shareholders’ questions. External auditor is
also available at the AGM to address shareholders’
queries about the conduct of the audit.
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Separate resolutions are proposed at general
meetings on each substantially separate issue,
including the election of individual Directors.

All votes of the Shareholders at a general meeting
must be taken by poll according to the Listing Rules.
The chairman of the meeting will therefore demand
a poll for every resolution put to the vote of the
AGM pursuant to bye-law 66 of the Bye-laws.

INVESTOR RELATIONS

1.

Results announcement

The Board recognizes that effective communication
with investors is the key to establish investor
confidence and to attract new investors.

Annual reports and interim reports are prepared
and issued to all Shareholders within the prescribed
period stipulated by the Listing Rules. All results
announcements and reports are posted on the
Company’s website and the Stock Exchange’s
website. The Company can still provide the
Shareholders and investors with an adequate degree
of transparency and information of the financial
position of the Company.

Communication of media, analysts and investors

The Group endeavours to enhance the transparency.
We have close communication with media, analysts
and both institutional and individual investors after
the release of the interim and final results by way
of presentation, luncheons, meetings or telephone
conferences etc. according to circumstances from
time to time in order to share the performances of
the Group during the relevant period results and
to report the new development and strategy of the
Group’s business. There is also ample opportunity
for all parties to ask questions and to communicate
with each other. Furthermore, the Group shall reply
and handle rapidly, as we have received enquiries
from media and individual Shareholders.
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Website

The Group regularly releases corporate information
such as awards received, and the latest news of the
Group’s developments on its Company’s website.
The public are welcome to give their comments
and make their enquiries through the Company’s
website, the management will give their prompt
response.

G. SHAREHOLDERS’ RIGHT

1.

Procedures for Shareholders to convene a Special
General Meeting

Pursuant to Section 74 of the Bermuda Companies
Act, members holding at the date of deposit of the
requisition of not less than one-tenth of the paid up
capital of the Company carrying the right of voting
at general meetings of the Company shall at all
times have the right, by written requisition to the
Board or the Secretary of the Company, to require
a special general meeting to be called by the Board
for the transaction of any business specified in such
requisition; and such meeting shall be held within
two months after the deposit of such requisition. If
within twenty-one days of such deposit the Board
fails to proceed to convene such meeting the
requisitionists, or any of them representing more
than one half of the voting rights of all of them, may
themselves convene a meeting, but any meeting
so convened shall not be held after the expiration
of three months from the date of deposit of the
requisition.

Procedures for which enquiries may be put to the
Board

Shareholders may at any time send their enquiries
to the Board in writing at the Company’s head office
and principal place of business or the Company’s
website.
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3. Procedures for putting forward proposals by
Shareholders at the Shareholders’ meeting
Pursuant to Section 79 of the Bermuda Companies
Act 1981, Shareholders representing not less
than one-twentieth of the total voting rights of all
shareholders; or not less than 100 Shareholders may
make requisition in writing to the head office and
principal place of business of the Company:

(@) to give to Shareholders of the Company
entitled to receive notice of the next annual
general meeting notice of any resolution
which may properly be moved and is intended
to be moved at that meeting; and

(b) to circulate to Shareholders entitled to have
notice of any general meeting sent to them
any statement of not more than 1,000 words
with respect to the matter referred to in any
proposed resolution or the business to be dealt
with at that meeting.

Any enquires or suggestions by Shareholders can
be sent in writing to the Board or the Company
Secretary at our head office and principal place of
business or email to the Company.

COMPANY SECRETARY H.

The Company Secretary is an employee of the Company
and has day-to-day knowledge of the Group’s affairs
and assists the Board in functionary effectively. All
Directors also have access to the advice and services of
the Company Secretary. During the Year, the Company
Secretary has confirmed that he has taken no less than 15
hours of relevant professional training.

CONSTITUTIONAL DOCUMENTS l.

During the Year, there is no change in the Company’s
constitutional documents.
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DIRECTORS

Executive Directors

Mr. HO Cheuk Fai, aged 76, was appointed as a Director of
the Company in October 1996 and is the Chairman and Chief
Executive Officer of the Company as well as the founder of
the Group. He is also the director of certain subsidiaries of
the Group. Prior to founding the Group in 1980, Mr. Ho had
experience in factory management for several decades and
in running operations specialised in manufacturing plastic,
metal and electronic products. He is responsible for the
Group’s overall corporate strategies and objectives. He is
also a director of New Sense Enterprises Limited and Honford
Investments Limited, a corporate substantial shareholder of the
Company, and the brother of Mr. Ho Cheuk Ming, who is a
non-executive Director and Deputy Chairman, the husband of
Ms. Ho Po Chu, who is a member of management team and
the uncle of Mr. Ho Kai Man, a non-executive Director of the
Company.

Senior Management Profile
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Mr. Ho was appointed as member of the 10th Guangdong
Provincial Committee of Political Consultative Conference
in January 2008 and was reappointed as a member of the
11th Chinese People’s Political Consultative Conference,
Dongguan City, Guangdong Province in January 2007. He
was also awarded as the Honorable Citizen of Dongguan
City and Honorable Citizen of Yixing City. The solid business
knowledge and working experience gained by Mr. Ho
throughout the years are recognized by the industries. He
was awarded the Honorary Fellowship of the Professional
Validation Council of Hong Kong Industries in October 2020.
He was also the Honorary Vice-Chairman of Hang Seng
Management College — Foundation and the Honorary Director
of Hong Kong CPPCC (Provincial) Members Association
Foundation. Mr. Ho currently participates in affairs of different
social and commercial associations, which include Former
Guangdong Province CPPCC Members Association, Overseas
Friendship Association of Dongguan, Former Dongguan City
CPPCC Members Association, The Association of the Hong
Kong Members of Dongguan’s (Hong Kong & Macau) CPPCC,
Guangdong Overseas Chinese Enterprises Association, Hong
Kong Metals Manufacturers Association, World Dongguan
Entrepreneurs, China Association of Enterprises with Foreign
Investment, Dongguan City Association of Enterprises with
Foreign Investment, Dongguan City Fenggang Association
of Enterprises with Foreign Investment, Federation of Hong
Kong Guangdong Community Organisations, Hong Kong
Fenggang (Dongguan) Natives Association Limited, The Hong
Kong Chinese Importers’ & Exporter’s Association, Dongguan
Foundation for the Disabled and Dongguan City Fenggang
Industrial Development Association (3 5% T B i £ 3£ 3 R (2 1
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Ms. CHAN Ming Mui, Silvia, aged 50, was appointed as an
executive Director in November 2010, and is the General
Manager — Human Resources and Administration of the
Group and responsible for the overall operation of human
resources, administration and IT department of the Group. Ms.
Chan is one of the members of the Executive Committee and
Internal Audit Committee of the Group. She is also the director
of certain subsidiaries of the Group. Ms. Chan graduated
from The City University of Hong Kong majoring in Public
Administration and Management. She also holds a Master of
Business Administration from Wrexham Glyndwr University
in the United Kingdom. She joined the Group in 1996 and has
over 20 years’ experience in administration and management.

Mr. ZHAO Kai, aged 47, was appointed as a Director of the
Company in November 2012. He has been appointed as the
General Manager and the Convener of Executive Committee
of the Group with effect from 1 April 2013, responsible for
overall manufacturing management and operation of the
Group. Mr. Zhao graduated from Xihua University (formerly
known as Sichuan Institute of Technology) in the PRC with
a Bachelor Degree in Foundry Engineering. He had over 20
years’ experience in metal plastic, mould engineering and
project management and more than 15 years’ experience in
production management and operation. Mr. Zhao joined the
Group in December 2011.

Mr. CHAN Raymond, aged 55, was appointed as an executive
Director in June 2016. He is also the Marketing Executive
General Manager and a member of the Executive Committee
of the Group, responsible for the Group’s marketing and
business development. He is also the director of certain
subsidiaries of the Group. He joined the Group in 1985 and
has over 25 years’ experience in sales and marketing.
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Non-executive Directors

Mr. HO Cheuk Ming, aged 68, was re-designated as a non-
executive Director and Deputy Chairman of the Company
with effect from 1 May 2011. He is also the director of certain
subsidiaries of the Group. Mr. Ho Cheuk Ming was appointed
as an executive Director of the Company from October 1996
to 31 May 2007, and was a Deputy Chairman and Chief
Operation Officer as well as the Convener of the Executive
Committee of the Group. He was re-designated as a non-
executive Director of the Company with effect from 1 June
2007. He is responsible for the overall supervision of the
Group’s operation business. He joined the Group in 1980 and
has over 20 years’ experience in factory production. He is also
the brother of Mr. Ho Cheuk Fai, who is one of the executive
Directors, the Chairman and the Chief Executive Officer of
the Company, the brother-in-law of Ms. Ho Po Chu, who is a
member of the senior management team and father of Mr. Ho
Kai Man (one of the non-executive directors).

Mr. HO Kai Man, aged 41, was appointed as an executive
Director from 12 July 2012 to 31 October 2012 and was
re-designated as a non-executive Director in November
2012. He joined the Group in November 2005. He has
been appointed as the Assistant Corporate Planning General
Manager and Executive Committee member and is responsible
for handling internal and external business and political
contact, establishing of communication platform, promoting
energy-saving, environment protection and cleaner production
etc and maintaining the Group’s sustainability. He is also
the director of certain subsidiaries of the Group. Mr. Ho
graduated from Auckland University of Technology majoring
in Computer Science. He had engaged in the works of various
departments of the Group so that he has familiarized himself
with the business operation of the Group. He is the nephew
of Mr. Ho Cheuk Fai, Chairman and Chief Executive Officer
of the Company and is the son of Mr. Ho Cheuk Ming, a non-
executive director and deputy chairman of the Company.
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Independent Non-executive Directors

Mr. FONG Hoi Shing, aged 58, was appointed as an
independent non-executive Director in December 2004.
He has extensive experience in accounting, finance and
management. He holds a master degree in professional
accounting, a postgraduate diploma in corporate
administration and a higher diploma in accountancy from The
Hong Kong Polytechnic University. He is an associate member
of the Hong Kong Institute of Certified Public Accountants and
a Chartered Secretary, a Chartered Governance Professional
and an associate of the Chartered Governance Institute and
the Hong Kong Chartered Governance Institute.

Mr. YAM Chung Shing, aged 62, was appointed as an
independent non-executive Director of the Company in
November 2015, is an Honorable President of Dongguan
City Association of Enterprises with Foreign Investment,
the Honorable Citizen of Dongguan, Standing Committee
of Chinese People’s Political Consultative Conference,
Dongguan City and an Executive Vice President and Secretary
of Association of the Hong Kong Members of Dongguan’s
(Hong Kong & Macau) Chinese People’s Political Consultative
Conference Committee. He has invested and developed
several projects. He has extensive experience in business
management and project investment.

Dr. LAU Kin Wah, /p, aged 62, has been appointed as an
independent non-executive Director, a member of each of the
audit committee, remuneration committee and nomination
committee of the Company. Dr. Lau has rich and extensive
experience in business operation and management and is the
founder, chairman and managing director of Hanville Co. Ltd.
He holds a Doctor of Business Administration from Bulacan
State University in Philippines and becomes a prominent
figure in watch and clock industry. He graduated from the Lee
Wai Lee Technical Institute in the 1980s. He was presented
with the 20th Anniversary Award for Outstanding Graduate
by the VTC in 2002. Also, he was an awardee of the Young
Industrialist Awards of Hong Kong in 2004 and conferred the
VTC Honorary Fellowship in 2013. On 1 July 2013 he was
appointed a justice of the peace.
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Dr. Lau is also a Vice-Convenor of The Employees Retraining
Board Industry Consultative Networks (Business Services),
a Member of Education Bureau Curriculum Development
Council (CDC) Committee on Applied Learning, a Member of
The Hong Kong Polytechnic University Intellectual Property
Assessment Committee (IPAC), a Member of Hong Kong
Productivity Council Hong Kong Watch & Clock Technology
Centre Management Committee, an Advisor of Hong Kong
Brand Development Council and a Specialist of The Hong
Kong Council for Accreditation of Academic and Vocational
Qualifications (HKCAAVQ).

MANAGEMENT

Ms. HO Po Chu, aged 73, is the Director of Administration of
the Group. She is also a director of certain subsidiaries of the
Group. Ms. Ho is one of the founding members of the Group
in 1980. She is mainly responsible for supervising human
resources and overall administration of the Group. She is also
the wife of Mr. Ho Cheuk Fai, who is one of the executive
Directors, the chairman and the chief executive officer of the
Company, and sister-in-law of Mr. Ho Cheuk Ming, who is a
non-executive Director and Deputy Chairman.

Mr. HO Wai Hon, Brian, aged 32, is the Executive Assistant
to Chairman, responsible for assisting the board’s strategic
planning for the Group’s overall operation, investment and
property development projects. He was also appointed as
Head of Accounting and Finance on 1 November 2017,
supervising and navigating the Group’s finance, accounting
and investor relations functions. He is a member of the
Executive Committee of the Group and also the director
of certain subsidiaries of the Group in real estate business.
Mr. Ho Wai Hon graduated from University of York, United
Kingdom with a Bachelor Degree in Economics and a Master
Degree in Finance and Investment Analysis at Aston Business
School. He joined the Group in 2012 and strategically
engages with the Group’s financial planning and business
development. He is the son of Mr. Ho Cheuk Fai, the
executive Director, chairman and chief executive officer of
the Company and nephew of Mr. Ho Cheuk Ming, the non-
executive director & deputy chairman of the Company. He
also is the cousin of Mr. Ho Kai Man, the non-executive
Director of the Company.
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